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THE ONE DIAGRAM TO REMEMBER

How an LLM Answers

Every reply — no matter how clever — is this same loop,
running one token at a time.

a You type Your message becomes the starting text.
a Tokenize The text is chopped into tokens — word-pieces.
Predict It scores every possible next token by likelihood.

Sample It rolls weighted dice (temperature) and picks one.

Repeat - Reply Loop until done, then turn tokens back into words.
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PRINT & PIN

e Append It adds that token and feeds the whole thing back in.



